


TOOLKIT CONTENTS 

INVESTIGATION TEMPLATES 

1. Compliance Investigation Checklist (Fillable)

- All investigation steps on one page

2. Internal Investigation Plan (Template)
- Use to develop a unique comprehensive plan for each report

3. Interview Report (Template)
- Document details of each interview conducted

4. Investigation Final Report (Template)
- Use at the conclusion of the investigation to document investigative

actions taken, information received, and outcome

HIP AA BREACH FORMS 

5. HIPAA Breach Tracking Form (Template)
- Document HIPAA breaches for ease of reporting to HHS. This form

mirrors the HHS HIPAA breach reporting prompts.

6. HIPAA Breach Notification Letter (Template)
- Inform individual(s) affected by a HIPAA privacy breach

ADDITIONAL GUIDES 

7. Interview Guidance
- Tips for conducting fair and effective interviews from a Certified Forensic

Interviewer

8. Sample Investigation Plan with Examples
- A partially completed sample for reference

CUSTOMIZATION, TRAINING & Aoo-oNS 

This toolkit has been designed as a generic, flexible, and adaptable system. However, every 

organization is unique-and if you'd like a more tailored experience, we offer customization, 

consultation, and training options to support your needs, such as: 

• Customized Toolkit, tailored to your organizational structure, branding, and existing workflows.

• Live training sessions (virtual) to walk you or your team through the Toolkit and the investigation

and interview process.

• Policy & Procedure development for Compliance Investigations and Handling HIPAA Breaches to

strengthen your internal compliance framework.

If you are interested in adding any of these services, please contact 

Succora Investigations at www.SuccoraLaw.com.

Succora Investigations, LLC I © 2025 All Rights Reserved I For Internal Organizational Use Only 



Red
ac

ted
 P

rev
iew

 

© Su
cc

or
a I

nv
est

iga
tio

ns
, L

LC 

All R
igh

ts 
Rese

rve
d



Redacted for Copyright Protection 
© Succora Investigations, LLC



Redacted for Copyright Protection 
© Succora Investigations, LLC




